
Communications Plan: BioTalks 

Objectives 

1. To promote the open discussion of emerging technologies in biotechnology and other advanced 

biological fields within various industries.  

2. To raise awareness on commercialization processes, industry perspectives and barriers faced by 

biological companies at different stages in their business model.  

3. To encourage entrepreneurship within the scientific community by delivering resourceful 

content from industry experts.  

Context 

The University of Waterloo takes pride in its innovative and entrepreneurial culture engrained within its 

student body and faculty. The Faculty of Science contains a diverse set of programs with a large focus on 

technical knowledge. In order to transform that technical knowledge into entrepreneurial acumen, a 

sound understanding of marketing, business models and industry knowledge are necessary. There is a  

need to bridge the gap between traditional scientific roles and business expertise.  

The target audience - University of Waterloo Science students - have a strong technical background, but 

many are interested in accompanying their technical knowledge with a better understanding of business 

practices.  

In order to reduce this knowledge gap, it is imminent to promote open discussion amongst industry 

leaders and the future generation of scientific innovation. The aim is to generate interest within this 

generation of science students to comfortably discuss topics regarding entrepreneurship and the 

bioeconomy. 

Target Audience 

1. UWaterloo Science Students 

2. UWaterloo Science Faculty 

3. UWaterloo Students (non-Science students) 

Key Messages 

1. To direct scientific ideas towards commercialization, it is inherent that technical knowledge is 

coupled with sound business acumen.  

2. It is key to promote discussion between business leaders and scientific experts to create 

comfortable discussion on key issues regarding the progress of scientific innovation.  

 

Strategic Approach 

 A proactive approach of notification mainly through personal and non-personal communications 

channels during prelaunch (December-March) and Launch (March) and up to 3 months after 

 

 



 

 

 

Tactics 

 Pre-Launch Launch Post-Launch 

Earned Postcards and other 
distributive marketing 
material to be developed 
 
Promotion through other 
important societies/clubs 
within the university 
(SciSoc, BUGS, SBSA) 
 
Class visits to key science 
courses:  
-BIOL 130 
-BIOL 140 
-BIOL 342 (Introduction to 
Molecular Biotechnology) 
-Animal Cell Biotechnology  
-Fermentation 
-Bioprocessing  
-Science and Business 
Workshops 

Deliver talks from various 
different industry 
professionals: 
  
-Gord Surgeoner 
(President of Ontario 
Agri-Food Technologies) 
-Nicky Arvanitis (Director 
of Project Management 
at Patheon Inc.) 
-(another potential 
speaker on biofuels)  
 
Q&A discussion session 
after each talk 
 
Film podcasts available 
for download 

Allow podcast content 
to be displayed online 
(YouTube) 

Digital/Social Develop a social media 
marketing strategy 
through key alliances on 
FaceBook and Twitter 
using UW iGEM’s twitter 
account: 
-@Waterloo_iGEM 
-FaceBook page: IGEM 
Waterloo 
 
Attendants register on 
EventBrite 

  

  

Evaluation 

 “Likes” on Facebook page  

 Number of attendants registered on EventBrite 

 Social Media Tracker, after creating a post promoting an event on FaceBook or Twitter, convert 

the link to bitly to measure the number of clicks to view the page for registration 

 



Speaker Profiles 

Gord Surgeoner 

President of Ontario Agri-Food Technologies 

Industry: Agri-Food, Bio-mass and materials, Energy 

As President of Ontario Agri-Food Technologies, along with his 30+ year career, Gord has worked 

tirelessly to promote initiatives and champion causes that capture new markets in biotechnology and 

biomass and increase access to innovative technologies for the agri-food sector of Ontario. With 

numerous awards indicating his significant contribution to Ontario’s agri-food sector, Gord has been a 

strong advocate for Canadian Agriculture, the Canadian regulatory system and the opportunities Canada 

has in a global marketplace.  

 

Ontario Agri-Food Technologies is dedicated to promoting technological advancement for the 

generation of wealth and sustainability within the agricultural and food industries of Ontario. This is 

through developing, supporting and coordinating research programs, assisting in the commercialization 

of biotechnology and bio-based products, creating awareness and acceptance of the use of 

biotechnologies in the agri-food sector and educating stakeholders about the values of such a 

technology.  

 

Nicky Arvanitis 

Director of Project Management at Patheon Inc. 

Industry: Pharmaceuticals 

Nicky has dedicated 25 years within the pharmaceutical industry in several areas such as: quality 

control, regulatory affairs, clinical research and sales for pharmaceutical giants such as Pfizer, Astra 

Zeneca and Ferring. She has worked in Patheon for the past 15 years where she manages the 

pharmaceutical development of drugs through different clinical phases up until commercialization. She 

has led multiple project teams to meet client needs and ensure client satisfaction with her expertise 

lying in drug development, contract manufacturing and the essentials of project management.  

 

Patheon is a leading global provider of contract dosage form development and manufacturing services 

to the pharmaceutical and biotechnology industries. They provide fully integrated contract 

manufacturing and development solutions from early development through to high-volume commercial 

manufacturing and packaging.  


